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Common Impact Data Standard implementation
checklist and reporting timeline for SFls in the SFF

This document will help social finance intermediaries (SFls) effectively prepare for year-end 2025 reporting for the Sociall
Finance Fund (SFF), including implementation of the Common Impact Data Standard. Here, you will find clear timelines
and a consolidated list of the essential resources and support available to you.

\/ r= Key milestone

Join or watch “Adopting the Common Impact Data Standard: An SFF reporting guide,” orientation sessions

Step 1
P hosted by Common Approach. October 16,
cetting his will hel in a high-level understanding of what you'll need to d | ing, includi Pl 22y A%
oriented This will help you gain a high-level understanding of what you'll need to do to complete SFF reporting, including
adopting the Common Impact Data Standard, so you can plan ahead. Find the recording here.

Step 2 Complete the data mapping worksheet. You’'ll receive access to a custom worksheet via email.

Mapping In this step, you'll get a side-by-side view of your data versus the data requests of SFF reporting. This gives you a NOV;?ZbSer /
your data clear picture of any gaps, so you can see clearly what your adoption journey will entail.
Invite your SPOs to complete the wayfinder questions - a quick way for them to access the free support
SECRp available to them.

November 22,

Looping in This will help your SPOs receive tailored recommendations for improving their impact measurement practice in 2025
SPOs preparation for SFF reporting. This will ensure you get the data you need for your reporting.

Complete a diagnostic with Common Approach, including data mapping. This will be done over 1-3

Step 4 meetings, and will confirm which path you will follow. Schedule a meeting with the Common Approach November 30,
Choose the team here. 2025
right path After meeting with Common Approach, you'll have a clear understanding of which path—emerging or established—is
right for your organization, so you can move forward with confidence.

Emerging organizations Established organizations
0 Have minimal, or no, existing impact measurement, tools, or systems 0 Have an impact measurement framework aligned with their strategy
0 Collect some data, stored in ad hoc ways (across multiple spreadsheets or sources) 0 Routinely collect data and store it in a central digital system
0 Open to change and interested in @ more robust “impact measurement practice” 0 Looking to report in a way that fits with their existing practices and processes

e Conduct a detailed data and workflow gap
analysis, and make adjustments before
defining the technical support needed.

e Evaluate and select a tech partner to

Step 5 e Gather business requirements, clarify
Design for needs, and define budget/resourcing.
growth e Review 2-3 data tool options.
e Choose a data tool, and start the

O

purchase/subscribe process if needed. support implementation (if needed). N
You will have an adoption plan that suits You will have a clear adoption plan with cost 19, 2025
your unique needs, including a chosen estimates, a timeline, support from Common
aligned tool, adoption timeline, and Approach or partners, and a chosen tech
Common Approach support. partner if necessary.
Step 6 e Set up your impact data tool according to Step 6 e Carry out database/software alignment
the plan created in Step 5. | (transformation, coding, and conversion)
St o Import an impact data capsule with your Align with work delivered by the selected
YE2024 impact data. software provider/tech partner. February 15,
You will now have a configured data tool An aligned and configured data system, ready 2026
a“gned with the Common |mpact Data for reporting for this and future years of the
Standard and set up with your historical SFF.
impact data, to support all future reporting
needs for the SFF.
e Build workflows for SPO data and e Use sample SPO data to test how to use
Step 7 . . Step 7 : .
dashboards, with Common Approach’s help. the data converter (if needed) and import
Test e Use sample SPO data to test importing. Test the data into your data tool. U
@ You'll be prepared to receive SPO data for @ Confirm you are ready to receive SPO data Februarny
all future SFF reporting with a tested and into a tested and operational data flow, for 26, 20
operational data system. all future SFF reporting.
Step 8 e Collect impact data capsules from SPOs and import them into your data tool
Dat e Validate and analyze the data you have received March 31,
ollleeion You'll have data from SPOs flowing into one centralized system, making aggregation and analysis easier (especially 2026
once all your SPOs are on board!)
Step 9 Prepare your own impact data capsule, containing SPO data, for a quality assurance review with
0A Common Approach. April 15,
checkpoint You'll prepare the data you'll submit to your wholesaler(s) with confidence, knowing it has been carefully checked 2026
and is complete and accurate.

S Submit your impact data capsule to your wholesaler(s).
Celebrate April 30,
submission Congratulations! Your reporting is complete for YE2025, and you're set up well for future reporting as well! 2026

J Start checking off the steps soon to ensure we meet the April 2026 reporting deadline—

remember, Common Approach is here to support you every step of the way!



https://www.youtube.com/watch?v=vVg0ZDhAXIA&list=PLjaTMP-2h_lJy2N5RSUNjUYI494ahVQnX&index=10
https://www.surveymonkey.com/r/SFF-SPO-Wayfinder
https://calendar.google.com/appointments/schedules/AcZssZ0O250NRxwMSyuA_MJXtyIp2uwo49EVi0CWKrKeeKN9Px-rnfmYvO2A9ggE2k_BjCN3f6Bq9p02
https://calendar.google.com/appointments/schedules/AcZssZ0O250NRxwMSyuA_MJXtyIp2uwo49EVi0CWKrKeeKN9Px-rnfmYvO2A9ggE2k_BjCN3f6Bq9p02

